In 1982 renowned educationists Padmashree AnutathWaad Prof. Ramesh Panse
established GRAMMANGAL (GM) at Dabhon, Taluka DabanDistrict Thane,
Maharashtra. It is a backward area with predomiparbal population.

GM commenced its activities with development ofastructure e.g. Bore wells, Roads,
Bridges, Electrification as well as Employment gatien for tribal youths

with support from Government of Maharashtra. Hawimn confidence of the

target population all further work was focused ooviding quality education

to those segments of population who have beertitaally deprived

of any exposure to education and hence were yatalbrant of the value of education.

The Educational activities were initially focused providing education at the door-step
with Balwadis established at tribal hamlets. A desitial primary school was established
at Aina (“Project Muktashala”) for bringing the tdren to 4 standard level. To promote
proliferation of Balwadis a One-year Bal-sevikaifinag course was introduced in 1996,
which has been completed by more than 200 traitiéedste. The course as designed by
Maharashtra Bal-Shikshan Parishad is tailored fidividuals with minimum 10 class
education without any earlier teaching exposuree Tdourse provides theoretical
grounding in child psychology, education theoryside of tools, and
application of joyful learning practices with majemphasis on" "
hands-on teaching. In fact the courses have betndatd by
graduates and experienced teachers who have falditioaal value
beyond the traditional B.Ed. degree course. Furtisrort term
training programs have been conducted from 1999reumanore
than 1000 teachers and officials have been expddedeover to
facilitate the training and teaching process aresfee library and
resource center have been established at Ainahdfurdesign,
development and production of education kits haaenktaken up a
Pune.

GM is actively pursuing the following:
1. Running Balwadis : (Preprimary for age-group 2.5yrs to 6 yrs) For mgesrs
now 14 such units are operating, catering to atd00 children (subject to varying
localsituations).

2. Running Vikaswadis (A multigrade School) :
Some of the above extend their learning
upto 3dstandard.( 1.5 yrs to 8-9 years)
3. Experimental residential school Grammangal has &
been running a residential ;
school from grade four to seven, for the past fgears.
This school is for older
children of these tribals. Like the kindergarteritsinthe = —
residential school for the

older children is also run on non-formal basisadidition to the formal subjects



and their texts, each child gets the opportunitgxcel in its individual quest to
blossom forth. This attention to the individual sipécompetency is the basis for
the 'joyful learning'. This is the central concepGM school.

VIKASVADI
A multigrade School. Upto grade 3 with attachedleee& preschool.
Use of graded self-learning material, locally prepaby teachers themselves
Use of indigenous low cost material.
Flexible planning
Emphasis on activities out of walls.
Continuous evaluation system (with no stress omaxation)

PRIMARY and MIDDLE SCHOOL
Project method integrating all Curriculum subjects.
Democracy education program
Math's enrichment program.
Training in Athletics
Exposure and training in Hindustani classical music
Natural farming as integral part of school program
Environment education program
Art.
Self discipline and self-dependence
Education associated with Life skills

Vocational education: Personal attentio

means that strengths and weaknesses, likes &
dislikes for each individual are channeled in
proper directions. The students al
carefullynurtured so they progress and cho¢
vocations they really enjoy. )
This leads to education being made relevanig
life, and also, importantly, to democratic living
The work that Grammangal does gains mcy
importance, on the background that this i
very remote area, where the governme
schooling is unavailable, and even simple resourkeslectricity and road are not taken
for granted. Thus children at Grammangal are réngithe maximum benefits in an very
remote area with limited resources of manpowerfarashces.

Production centre for Bamboo work and terra cotta

With a view to encouraging the talents of the ratadivasis and providing support for
their employment, this special project was startealira Galleo, a social worker from
Italy, was instrumental in establishing this uniGRAMMANGAL, at Aine village. This
production facility also helps the students of tasidential school for Adivasi which is
run at GM’s centre at Aine village.



Farming Division

GRAMMANGAL campus at Aine village has its own sectithe students and the staff,
together have grown a very nice farm entirely alonganic methods. It is essentially
experimental,where the students get hands-on exmeEriof seeing their saplings grow.
Amit Ibhad, himself an adivasi, provides the ingapon, the impetus and the know-how
for these experiments.

The plants include some fruit-growing trees, sormasenal leafy vegetables and some
flowering plants. The students, under the guidanteAmit, carry out different
experiments using vermiculture, which is createdhia farm itself. (Amit is a regular
participant trainee at the workshops run by GRAMPARTAN, another NGO
dedicated to Organic Farming, where one of our @ddembers, Shri P.B.Shitole, our
mentor in Farming, presides.)

At GRAMMANGAL, Farming is mainly connected with trechool, as a subject to be
learnt by experiencing and by living. All the opsras from sowing of seeds to
marketing the produce are carried out fully by stitd themselves. It is as much a study
of a subject as much as it is a job to do. Theypkaates on every detail — how many
worked for how long on which aspects? How longlkets from beginning to end for each
type of plant? — And many others.

It is also our effort to spread the message ofnckad healthy farming methods among
the localpopulace through the raising of an idealnF Model. Now GM intends
extending its ambit bytraining the locals so thed land becomes more fertile and leads
to higher, healthy yields.

vermiculture



